Procedure and Rubric for Grant Process and Awards
The Perkiomen Valley School District Foundation (“Foundation”), in its discretion, annually
solicits and awards grants to teachers and other personnel of the Perkiomen Valley School District
(“PVSD”). The Foundation adopts this procedure to guide its efforts in the grant solicitation and
award process and to provide information to prospective grant applicants.
The Foundation will endeavor to award grants in the Fall and the Spring of each school year.
However, the determination whether to solicit grants and/or to award grants in each of these time
periods will be in the sole discretion of the Foundation, and that determination will be guided by
the funds then-available to the Foundation and the consideration of other expenditures, endeavors
and factors.
With respect to the solicitation, processing and award of grants to PVSD teachers and staff, the
Foundation adopts the following protocols and rubric:
1. The Fall grant round is expected to open in September and close in October, on dates
established by the Foundation. Applicants may be asked to attend a Foundation Board
meeting to make a short presentation of the application and answer questions that Board
members may have about the applications. Consideration of Fall applications will likely
take place before the end of the first semester.
2. The Spring grant round is expected to open in February and close in March, on dates
established by the Foundation. Applicants may be asked to attend a Foundation Board
meeting to make a short presentation of the application and answer questions that Board
members may have about the applications. Consideration of Spring applications will likely
take place before the end of the school year.
3. Applicants are expected to submit applications by the dates established by the Foundation.
If applications are submitted late, the Foundation may choose to consider the application,
may choose to delay consideration of the application to the subsequent grant round or may
return the application to the applicant without consideration, in the Foundation’s sole
discretion.
4. The Foundation will solicit for grant applicants via the Foundation’s website, the Perk E
Mail, the Perkolator, through social media or other avenues. In addition, the Foundation
will ask the PVSD Superintendent, or his/her designee, to notify principals, teachers and
staff about Foundation grant opportunities and deadlines for grant applications via interdistrict communications, faculty meetings, email or other appropriate means, in an effort
to maximize staff knowledge about such opportunities.
5. The Foundation shall determine the means through which applications should be
submitted, and applicants are expected to provide applications in the requested format and
method. The method may be electronically, through hard copy or both.

6. Applications should clearly articulate what is being requested; the timeline for
implementation; the goals that will be achieved through the project and/or purchase; how
those goals support a PVSD, school or department goal; and how the project and/or
purchase will enrich the educational experience for PVSD students. For those applications
that propose the purchase of technology or equipment, the applicant should also address
what facility or infrastructure changes are needed to accommodate the program/purchase,
and whether there are any costs associated with the facility or infrastructure changes.
Applicants are expected to consult with administration, the facilities department, the
technology department and/or the business office prior to submission to determine what
the facility or infrastructure changes and costs would be, and whether the grant application
needs to reflect any additional costs. The Grant Evaluation Rubric included as Attachment
“A” will be utilized as a tool to assist in the evaluation of grant applications. The following
additional guidance is provided to applicants:
a. Applications may relate, but are not required to relate, to STEM offerings.
b. Applications may seek an award to cover costs for software, hardware, equipment,
materials, supplies, speakers, registration fees and/or competition fees, for example.
c. Typically, costs for travel or lodging for staff or students will not be granted.
d. For the Spring Grant Round, the Foundation welcomes applications that would
increase equity in programs or opportunities among buildings within PVSD. Such
applications could include, but are not limited to: extending a successful curricular
program in use in one building to another; increasing the number of technology
offerings in a building that may not be as equitably served as other buildings; or
bringing in a speaker or event that was successful in another building. Such
applications may come from a central office administrator, a building principal, a
teacher or other staff member and/or a group of staff members.
e. Finances permitting, the Foundation will also accept and approve grant applications
in the Spring that are not equitable in nature. However, the priority for the Spring
grant round will be for “equity” proposals.
7. The Foundation will seek the input and evaluation of the Superintendent and/or his/her
designee regarding each application to assist the Foundation in determining how individual
grant requests fit within the goals, needs and priorities of PVSD, and what impact such
requests might have on a particular building or the district as a whole. Such information
should include, as appropriate, how the request fits into PVSD technology or curricular
needs and capabilities; impact on and compatibility with existing programs, systems or
equipment; and whether there would be a backlog or delay in the installation or use of any
technology or equipment due to staffing, capacity or other limitations. The Foundation

expects that grant funds would be utilized and the initiatives in the proposals undertaken
as soon as possible following the award.
8. The Superintendent and/or his/her designee shall meet with the President, the Executive
Committee of the Foundation and/or their designees to discuss the grant applications and
also to provide responses to questions about the grant applications or other factors that the
Foundation might have.
9. Applicants are expected to promptly respond to questions or inquiries from the Foundation
and/or the PVSD administration regarding their proposals, so that proposals can be timely
considered by the Foundation Board. The Foundation, however, is not obligated to solicit
additional information from an applicant.
10. The President of the Foundation, the Executive Committee of the Foundation and/or their
designees shall review the grant applications and information provided by PVSD and
present that information to the Foundation Board for consideration prior to the Foundation
Board’s vote.
11. The Foundation Board shall have sole and complete authority to award grants to PVSD
teachers and staff and to determine the amount of each award. Amounts awarded may not
be in the exact amount requested by the applicant, and may include limitations or
requirements governing the use of any awarded funds.
12. Upon award and after all necessary approvals of donations are obtained from PVSD,
information will be provided to the PVSD Business Office so that ASN numbers can be
assigned. The applicant will then receive a letter from the Foundation President or his/her
designee notifying the applicant of the award, the amount awarded and any requirements
or limitations for the use of the grant. The PVSD Business Office will prepare and provide
the necessary and appropriate documentation for each awarded applicant to access the grant
money. Applicants must comply with the Business Office procedures and requirements or
the grant award may be forfeited.
13. The PVSD Business Office will periodically reconcile accounts to determine the amount
of grant funds utilized in comparison to the actual awards. Absent extenuating
circumstances, any grant funds that are not used by the grantees within one calendar year
following the award will be returned to the accounts of the Foundation for other use.
The Foundation will endeavor to follow these protocols, but reserves the right to modify the criteria
and the process in its sole discretion.

Attachment “A”
Perkiomen Valley School District Foundation Grant Proposal Evaluation Rubric
This rubric is intended to assist the grant requestor in understanding the criteria considered when the PVSD Foundation Board of Directors reviews grant
proposals. All grant proposals must align to the Foundation’s mission to be eligible for approval. Mission: The Perkiomen Valley School District Foundation is an
independent, 501(c)(3), non-profit organization created to encourage excellence by enhancing and enriching the educational opportunities offered to the students of
the Perkiomen Valley School District. Our mission is to provide funding for programs that would not otherwise be available through tax dollars or other traditional
sources.
Criterion
Describe the educational project
you are proposing and how it
aligns with the Foundation’s
mission. Include the total costs for
the project; any impacts/needs
related to existing infrastructure
and facilities; and what steps have
been taken to address facility and
infrastructure needs.
How will the project enhance
and/or enrich the experiences of
your students? Please be specific.
What is the timeline for
implementation, evidence of
impact (or real change) for
students, and anticipated
outcomes?
How and when will feedback be
provided to the Foundation on the
implementation of the project?

Rating Scale
2
Description partially describes the
proposed project, with only some
reference to facility and infrastructure
needs, and potential costs. Aspects are
difficult to understand. A purpose is
expressed with question(s) about how
it aligns to the mission.

1
Description is vague and/or
incomplete with little or no reference
to how the project will address facility
and infrastructure needs. A purpose
statement is lacking and/or does not
align to the mission.

Response articulates how students’
experiences will be enriched and/or
enhanced with specificity and
accuracy.

Some details of how students’
experiences will be enhanced and/or
enriched are included.

The project does not indicate at any
level it will enhance and/or enrich the
experiences of students.

The specifics for when implementation
of the project will occur, when an
impact upon students’ experiences will
be evident, and when the anticipated
outcomes for students will become
available, are all clearly identified and
delineated.
A detailed explanation for how and
when feedback will be provided to the
Foundation on the implementation of
the project is included.

Aspects of the requested timeline for
implementation, impact upon
students, and outcomes are included
while others are missing. Timeline is
incomplete.

The majority of the requested
timeline information is missing. It is
unclear when any of the three major
portions, implementation, impact
upon students, and outcomes, will
become available.

A brief reference to how and/or when
feedback will be provided is expressed
but is lacking in clarity or is incomplete.

Very little to no information is
provided about feedback to the
Foundation regarding this project.

3
Description completely and effectively
describes the proposed project. The
explanation indicates what steps have
been taken to address facility and
infrastructure needs, with any costs
included in the proposal. The purpose
is evident and aligns to the
Foundation’s mission.

